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= Find Meaning In Your Report

This report contains valuable and constructive feedback on your capability from yourself, managers, peers and reports nominated to
provide feedback.

You will receive feedback across three capability areas:
1. Your ability to lead yourself: your ability to focus, take action, and excel at what you do
2. Your ability to lead others: your ability to engage others, help them grow, and be influential
3. Your ability to lead the business: your ability to drive the business, achieve results and inspir

has both

Within this report you will receive feedback on where you are performing well and where you could i !
your time, attention and

strengths and areas for improvement. As you work through the feedback identify where
energy to improve your ability to lead yourself, others and the business.

Whilst this is not strictly a leadership development tool, it will give you insight to help yd
input into your ongoing development plan.

in the business and to feed

groups within the business and enables you to obtain insig
perceived and your intentions. Sometimes, our intenti
may need some attention.

There is a development plan at the end of thi
because they are working, stop doing becau
attention.

pture specific items that you should either continue doing
ot or start doing as a result of identifying a gap that you believe needs

Sharing this feedback with others o\ \to foilow through on development commitments you make and will enable you to

receive the support you eed.
Summary of Raters
If Manager Peers Reports
1 1 2 4
Rating Scale

The rating scale utilised in the tool included a range from 1 to 7 with an option for raters to allocate N/A for where they were unable to
observe that item. Here is the rating scale to help you put your results in context:

Does not describe this person at all
Does not describe this person much
Does not describe this person very well
Describes this person somewhat
Describes this person well

Describes this person very well

N oA 0w N =

Describes this person exactly
N/A Not applicable / Not observed
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B Summary of Results

Here is a visual summary of your average scores against the major and minor categories and overall average rating across all 54
statements from the perspective of self (you), observers (manager, peers and reports) and your overall average rating. Your to
strengths and areas for improvement are also summarised here for you.

Average Rating

Self 4.4
Observers 472
(Manager, Peers and

Reports)

Total 4.3

Copyright © Capability Development Solutions Pty Ltd
2020 All Rights Reserved.

3

Top 3 Strengths

Coach and empower others

Gives timely feedback to develop
others

Works effectively in a group

Top 3 Improvement Areas

Allow others to make mistakes so they
can learn

Seek to understand the strengths of
those in the team

Stop spreading self too thin and delegate
more

|
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B Overall Item Ratings

The table below provides a summary of your average scores, on a scale of 0-7, for each item in descending order. Read through
item and identify themes amongst the highest and lowest rated items. The scores below do not include your own ratings.

YOUR
SCORE

Item

see things through to completion especially in the face of resistance or setback

2 54 assign work to others to maximise organisational and individual effec
3
4
5
6
7
8
9
10
11
12
13
14
15 te change in the organisation by stretching and challenging the current thinking
16 eek feedback and gain insights from mistakes
use knowledge and resources to make change happen
inspire and persuade others to voluntarily follow direction and adopt new opinions
1 create a climate of excellence in which people want to do their best
20 4.5 eliminate roadblocks to focus on what's important
21 4.5 utilise unorthodox methods to generate original and creative ideas
22 4.5 display responsibility, reliability and trustworthiness
23 4.5 endure delays and perseveres calmly without becoming annoyed
24 44 settle disputes and differences with minimum noise
25 44 adjust behaviour and approach as appropriate to the needs of the situation
26 44 function well under pressure
|
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Rank YOUR
SCORE

27 44
28 44
29 44
30 43
31 43
32 43
33 43
34 43
35 43
36 4.1
37 41
38 4

39 4

40 38
41 38
42 38

43
44

45

August 8, 2020

Item

get things done through both formal and informal channels

learn quickly when facing new problems

seek out different viewpoints and leverage the benefits of different perspectives
seek ongoing improvement of products, services and processes

help others resolve complex or sensitive disagreements and conflicts

establish and maintain methods to track progress and performance

coordinate multiple activities to establish a course of actig

build rapport and put others at ease

l e time effectively and efficiently

4 stay calm and collected under pressure and in unexpected events
47 build wide and effective networks
understand the interplay of different strengths within the group

4 34 use standards to guide behaviour and attitude

50 3.3 actively seek learning opportunities for others in everyday situations

51 33 deal with a problem or situation with minimal planning to seize opportunities

52 33 obey rules and impose penalties

53 3 respond and relate well to people in all positions

54 28 seek learning opportunities from both positive and negative results

|
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= Results Breakdown

Each of the 54 statements are linked to one of three major categories (self, others, business) and their corresponding minor
categories. These charts give you a visual representation of your scores across the major and minor categories helping you id{ atify
how you rated yourself in comparison to the other observers.

SELF CAPABILITY

Your ability to focus on what's important, take decisive action and excel at what youglo.
Total e

Excel [——_—

Act

Focus

6.0 7.0

Focus represents your ability to pay
attention to details, manage your
time and deal with stress and
pressure. It is your ability to
organise yourself, eliminate noise to

Peers

Managers focus on what's important and
demonstrate discipline.
Self
6.0 7.0
Rep: s [T Auteprosents your abily 1o act
with integrity, ethics and trust to
P _ build your personal credibility. It is
oS your ability to invest in your
oot e | IOWIeny D DI oW B
Managers make decisions being mindful of
consequences.
[N ———————— |
0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0
EACEL Excel t ability to be
[ A e s e
Fiepoms patient, composed and flexible. It is
P a2 your ability to take time to reflect on
ot situations and decisions, to learn on
s i s ol e
Managers to different situations and changing
circumstances.
Self IEs
0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0
[ |
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= Results Breakdown

OTHERS CAPABILITY

Your ability to engage with other people, facilitate their growth and be influential.

Total [
influence e
Grow [—

Engage

0.0 1.0 2.0 3.0 5. 6.0 7.0

ENGAGE
Engage represents your ability to
Reparts be approachable and open and
P listen to others. It is your ability to
eers understand group dynamics, be a
team player and network to build
Managers effective relationships.
Self
6.0 7.0
G
Rep: ts A Grow:represen your.alty 1o
P effectively delegate and direct the
& 35 work of others so as to create
o development opportunities for team
e ———— 5| s s YOUT SO o geer
Managers and utilise data to negotiate and
influence others for business
seif IS outcomes.
0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0
INFLUENCE - t iy’
e it oo ot Mo
Eloports coach and mentor others empower
them and being collaborative to
Peers e

facilitate outcomes. It is your ability
to drive consensus and mutual

S ss ‘
Managers accountability around a common
outcome and purpose.
self s

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0
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I Results Breakdown

BUSINESS CAPABILITY

Your ability to drive the business forward, solve problems to achieve outcomes, and inspire change.

Total s

inspire s
Lage—————
. 6.0 7

Drive

0.0 1.0 2.0 3.0 .0

RRIVE Dri 1€ ability to be
rive represents your ability to
RApORS assertive, have a desire to win and
Paois to persevere and be resilient in the
face of setbacks. It is your ability to
face conflict and difficult
Managers circumstances and situations head
on to eliminate roadblocks.
Self
6.0 7.0
AC
reclts I Achieve represents your ability to
be solution focused and solve
problems to drive business
Peers N

outcomes. It is your ability to create
workflows to maintain the business

Managers - 82 as well as facilitate innovation and
continuous improvement.
seif I

0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0

INSPIRE _— . abilty
AT DSFIIRTOprosOIV S YOUE A5
Rleports embrace chaos and ambiguity to
39 drive change within the workplace
Peers around a compelling vision and
e 0 purpose. It is your ability to be of
Managers service to others and the business,
to harness diversity and challenging
seif I——ss current thinking to create an agile
workplace.
0.0 1.0 2.0 3.0 4.0 5.0 6.0 7.0
u
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mm Results Breakdown Top 3 MOST

The information below summarises the top 3 rated items within the categories of Self, Others and Business capability. A rating
breakdown by observer category is provided for you to notice any patterns.

Items Self Manager Peer Report UV yall

SELF CAPABILITY

This person is most able to adapt behaviour in response to new 2 6 4. 18 5.1
information or changing circumstances

This person is most able to anticipate the implications and
consequences of situations

This person is most able to seek feedback and gain insights from 6 3 5
mistakes

4.7

OTHERS CAPABILITY

Items Self Manager Peer Report  Overall

BUSINESS CAPABILITY

This person is most able to see things through to completion 3 7 45 55 57

especially in the face of resistance or setbacks ) ’ '

This person is most able to decide and act in uncertain situations 4 6 5 43 5.1

without having the total picture ) '

This person is most able to separate and combine tasks into efficient

work-flows to get things done 5 6 4.5 4.5 5

|
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B Results Breakdown Top 3 LEAST

The information below summarises the bottom 3 rated items within the categories of Self, Others and Business capability. A rating
breakdown by observer category is provided for you to notice any patterns.

Items Self Manager Peer Report U0 xall
SELF CAPABILITY

This person is least able to use standards to guide behaviour and 4 3 4.3 34
attitude

This person is least able to obey rules and impose penalties 5 3 4 33
This person is least able to seek learning opportunities from both 4 25 48 28

positive and negative results

Manager Peer Report  Overall

OTHERS CAPABILITY

This person is least able to active
others in everyday situations

2 1 4 48 33
This p
posi 4 1 4 43 3.1
Items Self Manager Peer Report  Overall
BUSINESS CAPABILITY
This person is least able to help others resolve complex or sensitive 4 6 2 5 43
disagreements and conflicts i
This person is least able to communicate a compelling and inspired 6 5 25 45 4
vision or purpose
This person is least able to mediate conflict between individuals and
groups to settle disputes equitably 5 5 25 4.5 4

5]
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= Top Strengths

Observers were asked to select three items that they believed were your greatest strengths. Your overall top 3 strengths are
summarised on Page 3 of this report. Below is an overview of all items.

1 8 Coach and empower others
2 7 Gives timely feedback to develop others
3 6 Works effectively in a group
4 4 Listens well and is approachable
5 3 Acts with integrity and trust
6 3 Shows patience and composure
7 3 Facilitate alignment around goals
8 2 Is well organised
9 2 Can adapt and learn @
10 2 Create efficient wo Q =]
11 1 i effectively
12 1 i ingythrotigh to completion
13 0
14 0 i in uncertain situations
18 municates a compelling purpose
16 Embraces change and diversity
Handles difficult conversations with ease
Drive for results
1 0 Measure and track progress and performance
20 0 Takes time to reflect and gain insight
21 0 Considers consequences of actions and decisions
22 0 Has a growth mindset
23 0 Delegates appropriately to direct others work
24 0 Manages time well
25 0 Collaborate with others to drive outcomes
26 0 Deals well with stress and pressure
27 0 Is assertive and action oriented
|
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B Top Areas for Improvement

Observers were asked to select three items that they believed were your greatest areas for improvement. Your overall top 3
improvement areas are summarised on Page 3 of this report. Below is an overview of all items.

1 5 Allow others to make mistakes so they can learn
2 5 Seek to understand the strengths of those in the team
3 < Stop spreading self too thin and delegate more
4 3 Be a role model for how you would like others to be
5 3 Stretch and challenge others to improve
6 3 Be more assertive in your approach
7 3 Be more adaptable and flexible in your ap
8 3 Utilise data to measure perfor ce
9 2 Take more time to malgf"decion
10 2 Q stogro
11 2 could improve
12 1 itments
13 0 re and order
14 0 goals to drive high performance
15 greater attention to detail
16 sk others for their opinion and point of view
Focus on the needs of others

8 Be more direct and tough
1 0 Communicate with more emotion to inspire others
20 0 Better organise your time
21 0 Listen more to other people
22 0 Respond to stress better
23 0 Consider consequences before making decisions
24 0 Collaborate with others around a common outcome
25 0 Manage emotions better when under pressure
26 0 Take time to get to know others
27 0 Act with more energy and drive

]
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= Comments and Feedback

This section contains feedback provided by each observer. Their feedback is provided here for you, as they entered it within thgftool,

so that you can read through their responses and obtain context for their ratings. Remember that this is feedback based on in
perception so read through it objectively and match it to the rating based feedback.

Please provide some general feedback on how this individual contributes positively to the team and busin

Manager
Peer
Peer
Report
Report
Report

Report

This person is a great person to have on the team. Very thoug
Is typically friendly and approachable
| really learn a lot from watching this person in n. Great
Is very tolerant of everyone in the team

Very easy person to work for

| feel encouraged to lea

Great communiogtor, a es very cléar direction

2
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= Comments and Feedback

This section contains feedback provided by each observer. Their feedback is provided here for you, as they entered it within thgftool,
so that you can read through their responses and obtain context for their ratings. Remember that this is feedback based on in
perception so read through it objectively and match it to the rating based feedback.

Please provide some constructive feedback on where this individual should focus their development to i ve
Manager Their stretch area is to learn how to delegate more to others to free up theijtime trategic work
Peer Tends to create a very safe environment for other people rai_ e ge them to grow and learn

Peer They really know their team well, however,
encourage them to grow and develop

t from stretching team members more to

Report ers to grow. | mentioned a number of ideas but yet
Report I'm not really ch g part of the team and would like to be given involved in more senior
decisions so | ca hing new
Report Perhap: m time to time to be stretched a little further and given opportunities to do
|
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B Development Plan

Based on everything you have read in this report there will be some key insights that you have obtained to help you improve yo
capability. You will have an idea of the behaviours, attitudes and thinking that you should stop doing because it does not serve
others, things you should continue doing because they are working and things you could start to demonstrate to bec
adaptable and flexible in your approach.

u or

Based on this feedback identify three things that you should STOP doing

2.
3.

Based on this feedback identify three thingthat Id CONTINUE doing
s
2.
3 +

Bas! is feedback identify three things that you should START doing
il
2
3.
o support@capabilitydevelopmentsolutions.com @ /thoughtcode.global

|
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